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 A project: 

o Has start and finish points 

o Has a specified goals or outcome 

o Is non-routine, unique 

o Involves uncertainty or risk 

o Requires co-ordination 

o Brings about change 

 

 What is project management? 

o “An endeavour in which human, material and financial resources are 

organised in a novel way to deliver a unique scope of work of given 

specification, often within constraints of cost and time, and to 

achieve beneficial change defined by quantitative and qualitative 

objectives” 

Doctorates as Projects 
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 36 months and counting (down to 35 already) 

 

 Need a final draft by month 35 (September 2018) 

 

 Know you can reasonably write 10,000 words in 1.2 months (5 

weeks).  9 months to write 75,000 words.  Need to start writing by 

month 25 (November 2017) 

 

 Analysis is likely to take x months, need to start analysis phase by 

month y... 

 

Planning Backwards 
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 A simple algorithm for scheduling a set of project activities.  Used to 

identify the critical activities, their sequence and when they need to 

be begun so as not to hold up the timely completion of the project 

Critical Path Analysis 
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 Unrealistic expectations (perfectionism) 

 

 Self-sabotaging behaviour (procrastination) 

 

 Academic isolation 

 

Why Doctorates Fail 
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 The Project Management Triangle 
 

 What elements/constraints are fixed, and which can be adjusted? 

 

 

Adapting to Complexity 

Quality 
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 Unrealistic expectations (perfectionism) 

 

 Self-sabotaging behaviour (procrastination) 

 

 Academic isolation 

 

Why Doctorates Fail 
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 Become more aware of your personal preferences to enhance 

productivity 

 

 Research is a process.  What routines work best for you? 

o Most productive times to work - morning, afternoon or evening 

o Not leaving things at natural end points 

o Bite-sized targets - 1000 words per day 

o Removing distractions - unplugging the internet and checking emails 

only between 4-5pm 

o Schedule off-time to create space for ideas 

o Accountability buddy 

 

 From binge working to snack working 

 

Enhancing Personal  
Productivity 
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 Introduce agency to every aspect of the doctorate 

 

 What do you want to get out of every individual supervisory 

meeting?  Who do you want to meet at a conference and how will 

you ensure that?  What do you want to achieve today? 

 

 Particularly after the 12-month confirmation/upgrade review, most 

doctoral researchers experience a 'drift' and a lack of focus in their 

work which, if left unchecked, can begin to jeopardise timely 

completion 

 

 How will you keep focus and retain a sense of agency? How will you 

take (and stay in) control of your doctorate?   

 

 

 

 

 

 

Agency 
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 Unrealistic expectations (perfectionism) 

 

 Self-sabotaging behaviour (procrastination) 

 

 Academic isolation 

 

 

 

 

 

Why Doctorates Fail 
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 Planning Research 

o An outline plan describing the project’s operational process, timetable and data 

management 

o An explicit approach to public engagement and creating public benefit 

 

 Identifying and Managing Risks 

o Potential or real conflicts of interest declared and managed 

o Potential risks to reputation identified and managed 

o Risks to people, animals, the environment and/or cultural objects identified and steps 

taken to manage and minimise them 

 

 Collaborative Research 

o Early agreement about researchers’ roles and responsibilities 

o Transparent criteria for apportioning authorship, acknowledgements and IP rights 

agreed as early as practical 

o An explicit publication strategy agreed by all involved 

 

o All the above made transparent and explicit 

 

 

 

 

 

Good Research Practices 
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 4 syndicate groups of c.6 

 

 1 research scenario/dilemma 

 

 Discuss amongst your group for 7-8 minutes 

 

 Share with the whole group your dilemma, considerations and 

proposals to address, remedy or avoid in the first place (2-3 minutes 

each group) 

 

 

 With acknowledgements to Erasmus University Rotterdam for these 

scenarios (http://www.eur.nl/fileadmin/ASSETS/ieb/integriteit/dilemmagame-mrg.pdf) 

 

 

 

 

Research Scenarios  
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 I have run an experiment, but the results did not work out. I am 

disappointed because I had carefully designed all the manipulations 

and stimuli, and the previous experiments that I ran for the same 

project had worked out. I am now writing up. What do I do? 

 

 A I fully report the failed experiment as one of the main components of the 

thesis and speculate about the potential reasons behind the unsuccessful 

results in the discussion section. 

 B I mention the unsuccessful experiment in one sentence and in a footnote 

ask interested readers to contact me for more details. 

 C I do not mention the unsuccessful experiment anywhere. 

 D I leave out the unsuccessful experiment from the thesis, but plan to 

mention it to the examiners in the viva and suggest it can be included if so 

desired. 

 

 

 

Scenario A 
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 In my first draft proposal for my PhD research I chose a research area 

that I have always been very passionate about. My supervisor knows 

of my passion but thinks that the research area is highly competitive 

and publications will be too difficult for me. He tells me that if I want to 

be reasonably sure of finishing in three years I will have to choose a 

slightly different topic. He suggests some other areas in which he 

thinks it will be easier to get publications. However, I have never 

considered these areas before and at this point in time I don’t think 

they are that interesting. What do I do? 

 

 A I follow my supervisor’s advice and change the topic. 

 B I start working on suggested areas but only half of my working time. In 

the other half, I work on my original ideas without telling my supervisor. 

 C I thank my supervisor for his advice but tell him that I will stick with my 

original idea no matter the consequences. 

 D I try to find another supervisor. 

 

 

 

 

Scenario B 
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 I have just started with the analysis of my data. While analysing the 

data it becomes clear to me that something went wrong during the 

collection or the entry of the data since some scores are clearly 

incorrect. The technicians that conducted the data entry are 

considering the possibility that something went wrong while entering 

the data. I do not have time to collect new data. What do I do? 

 

 A I decide to correct the data myself; it is quite clear how to do this. 

 B I decide to delete the observations with the incorrect scores and conduct 

my research with fewer observations than initially intended. 

 C I discuss the issue with my supervisor and let her decide what to do. 

 D I ask the technicians to correct the data and to admit in my thesis that 

they were responsible for the incorrect data entry; I will use the corrected 

data in a later paper. 

 

 

 

Scenario C 
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 I have just started writing my confirmation report. There is still a lot to 

do, but providing I have no other obligations, I should be able to meet 

the deadline for submission. However, my supervisor is co-chairing a 

conference and she wants me to assist her in preparing this. When I 

tell her I need time for my report she tells me that we had agreed 

beforehand that I should do some work of this kind. Missing the 

deadline could mean a serious delay as the committee does not meet 

frequently. What do I do? 

 

 A I do as she requests and accept the possibility of missing the deadline. 

 B I agree with her request. In practice I do as little as I can get away with. 

 C I tell her my deadline is more important than any verbal agreement. 

 D I ask the departmental PGR tutor/head of doctoral studies (my 

supervisor's boss) if I should agree with the request. 

 

Scenario D 
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 I am using data from a widely used data source within my institute. 

While processing the data, I come across some systematic problems 

(missing values, outliers) that apparently nobody has ever bothered 

about before. Remedying the error accurately would take me half a 

year. My supervisor suggests following “common practice”, without 

specifying. Common practice is not to report the problem. Alternative 

sources are not readily available. What do I do? 

 

 A I take extensive time to analyse the problems, even if that implies that my 

PhD will be delayed. 

 B I go to the head of the institute and ask for an investigation into past and 

current research based on the data set. The results might be problematic. 

 C I change the scope of my research project so that I no longer have to use 

the data. 

 D I contact researchers who published earlier on the database. If they 

agree with the supervisor I follow common practice. 

 

 

Scenario E (reserve) 
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 My main supervisor tells me, after reading a rough draft of my paper, 

that I drastically need to change my methodology. The approach I 

pursued was recommended by a famous, external member of my 

supervisory team who will probably employ me as postdoc after I have 

defended my thesis. What do I do? 

 

 A I inform the external supervisor about the change. 

 B I work out the paper with the changed methodology and send it to my 

main supervisor and the external supervisor for feedback. 

 C I ask my main supervisor to discuss the matter with the external 

supervisor and let them decide. 

 D I tell my main supervisor that I consider the opinion of the external 

supervisor of higher value. I adhere to my original methodology. 

Scenario F (reserve) 
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 k.fildes@shu.ac.uk 

 

 @SHDocSchool  

 @SHaRD_Programme 

 

 https://shdoctoralschool.wordpress.com  

 https://shardprogramme.wordpress.com  
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