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 3 years post-PhD: 

 

• 27% Common doctoral occupations (health,  

• management, engineering, finance etc.) 

• 22% Lecturing (and teaching) in HE 

• 19% HE research roles 

• 14% Other occupations (technicians, artistic, literary, public service 

etc.) 

• 13% Private sector R&D 

• 6% Non-HE teaching 

Researchers' Career Paths 
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Realistic Expectations -  

The Post-PhD Pipeline 

http://www.shu.ac.uk/


How Researchers Can Manage Personal and Career Development 

 Start thinking about what is next very early on in the PhD, in order to 

give yourself time to explore your skills, strengths and weaknesses 
 

 Ask questions of anyone and everyone (especially those who are 

likely to know far more about life beyond the university walls than 

most supervisors) and find time to try out a few things on the side - 

teaching, placements and other opportunities beyond the lab/desk 
 

 Moving outside academia is not failure.  Staying in academia when 

it isn’t right for you, because you can’t think what else to do or 

because you feel frightened to try out something new, is the failure 
 

 A PhD will prepare you for all kinds of useful things, but it should 

never be seen as a passport to a permanent academic position 

Taking Positive Action 
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 Are you on the right career path? 

 Are you ready for the next step? 

 How’s your life/work balance? 

 Why do you enjoy what you do? 

 What are your strengths? 

 What motivates you? 

 What is your next step? 

 What skills and experience do you need? 

 How can you gain these? 

 Where can you go for objective guidance? 

Thinking about your Future 

 To not start seeking answers to these and related questions at an early 

stage is a recipe for subsequent disillusionment and job worries 

 

 These questions should be answered whether you are dead set on staying 

in academia or quickly realises that research is not your forte 

 

 Either way, recognising your strengths and weaknesses and the skills that 

could usefully be acquired on the side can only be beneficial 
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 Not a skills gap, but a lack of 'roundedness' 

 Poor CVs (think they'll speak for themselves, rather than 

competency-based) 

 Underlying sense that they are a second choice/fall-back option cf 

an academic career 

 Generally a leap of faith to employ a research student, because they 

don’t market themselves 

 Need to focus more on the application of their research and their 

business skills 

 Realising the transferable potential of their research skills will make 

them more competitive in the job market 

 

What Employers Think of  

Doctoral Students 
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 Employability - need transferable skills whether preparing to go into 

academia or industry 

 

 Competition with PGRs at other institutions - Doctoral Training 

Centre 'balanced skills portfolio' model 

 

 Expectations - QAA and research funders 
 

o QAA Indicator 14: "Research students have appropriate opportunities for developing research, 
personal and professional skills. Each research student's development needs are identified and 

agreed jointly by the student and appropriate staff at the start of the degree; these are regularly 
reviewed and updated as appropriate" 

o Roberts' Review: "Minimum standards should include the provision of at least two weeks of 
dedicated training a year, principally in transferable skills" 

 

 Mantra now that: PhD = thesis + PPD (personal and professional 

development) 

Drivers for Doctoral  

Skills Training 
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PhD = Thesis + PPD 
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 List the skills you feel as a researcher you possess - information 

seeking, analysing, writing, perseverance etc. 

Skills Audit 
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The RDF 

www.vitae.ac.uk/CMS/files/upload/Vitae-Researcher-

Development-Framework.pdf 

4 'Domains' 

12 'Sub-Domains' 

63 'Descriptors' 

3-5 'Phases' under each 
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 A framework like the RDF is about articulating skills and providing a 

(common) language for understanding and communicating 

capabilities 
 

 Enables identification of areas of strength and those in need of 

development 
 

 Reflect on achievements to date and plan future career - awareness 

of career trajectory and making informed career choices 
 

 Skills for successfully completing programme and for career beyond 

 

Purpose of Skills Auditing 
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 Stage 1 - identification of career trajectory and development needs 

analysis 

 Stage 2 - personal development plan 

 Stage 3 - access development 

 Stage 4 - record development 

 Stage 5 - reflect and review of career trajectory and development 

needs 

 

 All done with supervisor (or member of supervisory team with 

responsibility for PPD) 

Career Planning and Skills  

Development during a PhD 
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 Online system for DNA, PDP, accessing development and then 

recording CPD (ePortfolio) 

 

 Higher phases are aspirational - what you need to become a senior 

academic (or successful in other career pathways) 

 

 Accrue an evidence base - helps employability 

 

 Was piloted with 50 SHU PGRs and ECRs  

- provided formative feedback that guided  

the development of the system 

 

 

What is the RDF Planner? 
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 www.rdfplanner.net     

 http://vimeo.com/53575801                SHU now has accounts for all PGRs and ECRs 

 

 

 

 

RDF Planner 
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 'Satisfactory engagement' with PPD 

 

 DNA + ethics + (research methods modules) + ???? 

 

 Take ownership of and drive your own development - having a living 

and interactive system should help with this in comparison with a 

static paper form 

 

PGR Role 
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 PPD should be a collaborative process between a PGR and their 

supervisory team 

 

 Actively support PGRs through their  

PPD 

 

 Integrate it into supervisory  

relationship 

 

 Check 'satisfactory engagement' 

 

Supervisor Role 
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 DNA during first few weeks for RF1 

 

 Major review at transfer/confirmation/upgrade (RF2) 

 

 Continuous review of progress as part of supervision - shouldn't 

really just be about the first year 

 

 Encouraged to pull together final portfolio (window between 

submission and viva?) 

 

 

 

 

Checkpoints 
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 Resources are still under development - will continue to grow and have 

more direct links inserted 
 

 No one can see what researchers are inputting (data protection) - you 

choose what to share and with whom 
 

 Can share reports, action plans and evidence 

- download and send in advance (or go through  

live in meetings) 
 

 At end of programme - researchers can make a 

transfer request or can download everything 

 

 Other adopters so far include KCL, UWE and  

the GuildHE universities.  Overseas HEIs too 

 

 

 

 

 

 

Practical Information 
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 The system is intuitive, but pilot showed initially users can be 

overwhelmed by the size of it 

 

 Attempt in bite-sized portions - focus on a few areas first (63 in total, 

so c.8 per week for 8 weeks) 

 

 Suggested areas to begin with: 

o A1 - Subject knowledge; Information seeking 

o A2 - Critical thinking; Problem solving 

o A3 - Inquiring mind 

o B1 - Perseverance; Self-reflection 

o B2 - Preparation and prioritisation; Time management 

o B3 - Career management 

o C2 - Project planning and delivery 

o D2 - Communication methods 

 

 

Getting Started 
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 Analysis of research into the employment situations of doctoral, masters 

and first degree graduates suggests those with a doctoral qualification are 

more "recession proof" than those with other qualifications 

 

 Despite the economic recession, doctoral graduates are highly employable 

and most achieve early career satisfaction in their chosen pathway 

 

 3.5 years after graduation: 

• Unemployment very low at around 2% (nationally 8%) 

• Doctoral graduates enjoy a salary premium relative to masters and good 
first degree graduates 

• The great majority believed that their doctoral  

experience helped them to be innovative in the  

workplace 

 

 

 

Outcomes 
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 Hope this has shown you: 

 

• Why transferable skills training, alongside your thesis, is essential for 
developing your career 

 

• The steps you need to take to engage with and benefit fully from PPD 

 

• The practical tools like the RDF and RDF  

Planner that exist to assist you 

 

 

 

Summary 
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 The onus is on you - you get out what you put into it 

 

 Doctoral Skills Training guidance: 
http://shardprogramme.files.wordpress.com/2013/09/pgr-development-

programme-guide.pdf 

 

 Routine access the system via www.rdfplanner.net  

 

 http://shardprogramme.wordpress.com/  

 https://portal.shu.ac.uk/sites/acpd  

 

 k.fildes@shu.ac.uk 

 @SHaRD_Programme 

 

 

And Finally 
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 www.vitae.ac.uk/CMS/files/upload/Vitae_What_do_researchers_do_Career_paths_2

011.pdf 

 

 http://royalsociety.org/uploadedFiles/Royal_Society_Content/policy/publications/2010/

4294970126.pdf  

 

 http://webarchive.nationalarchives.gov.uk/+/http://www.hm-

treasury.gov.uk/set_for_success.htm 

 

 www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/Quality-Code-

Chapter-B11.pdf 

 

 www.vitae.ac.uk/CMS/files/upload/Vitae-Researcher-Development-Framework.pdf  

 

 www.vitae.ac.uk/CMS/files/upload/What-do-researchers-do-Early-career-progression-

2013.pdf  
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