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PGR Quality Assurance 

• Essential Practices - Minimum 

 

• Desirable Practices - Encouraged 

 

• Good Practices - Shared 
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Quality Through the PhD Lifecycle 

• Selection and Admission 

• Induction 

• Student-Supervisor Meetings 

• Progression Milestones 

• Confirmation Review/RF2 

• Examination 

• Supervisory Teams 

 

• Disclaimer - the following are QAA-aligned practices, not SHU-

specific procedures 
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Selection and Admission 

• Who makes offers and who is involved? 

 

• Does it affect anything if the student is known by the department?   

 

• What happens between offer and arrival?  
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Selection and Admission 

• ESSENTIAL PRACTICES:  

• The decision to offer a place should always be made by two or more members of academic staff 

(although it is not necessary for two members of academic staff to make a decision to reject an 

applicant who clearly does not meet expected criteria); 

• Where an applicant is not already known to the department through attendance of another degree 

programme, it is essential for departments to engage in an appropriate form of interaction with the 

applicant before agreeing to offer them a place; this could include an interview (face-to-face, via 

telephone or Skype), an email dialogue, or setting of specific tasks to complete, as deemed 

appropriate by the individual department. 

 

• DESIRABLE PRACTICES:  

• The involvement of experienced administrative staff and/or a third member of academic staff (able 

to provide an additional impartial view) during selection is desirable; 

• It is desirable for a department to take appropriate steps to remain in contact with an applicant to 

whom they have offered a place, until such time as the applicant arrives to commence their 

degree programme. 
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Induction 

• Who should be responsible for the induction of new PGR students? 

 

• What should all new PGR students should be provided with? 

 

• What other things are important to undertake? 

 

• What role could 2nd and 3rd year PGRs play? 

 

• What special actions could be taken to assist international students? 
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Induction 

• ESSENTIAL PRACTICES:  

• Departments should be responsible for the induction of new PGR students, rather than individual 

supervisors, in order to ensure consistency (e.g. the PG Tutor, Departmental Manager or other 

appropriate member of staff with a key PGR role should be involved in the induction of all 

students); 

• All new PGR students should be provided with a departmental handbook or equivalent at 

induction; 

• All new PGR students should be made aware of the structure of the department and introduced to 

staff with a key role (e.g. Head of Department, PG Tutor, postgraduate administrators etc.) as part 

of their induction programme. 

 

• DESIRABLE PRACTICES:  

• It is desirable for existing PGR students to be involved in the induction of new PGR students (e.g. 

through a ‘buddy’ system or an open question and answer session); 

• An induction session specifically dealing with cultural issues for international students could be 

particularly helpful, especially if such sessions involved existing international PGR students rather 

than academic staff; 

• It is helpful for new PGR students to be provided with an ‘induction checklist’ on which different 

aspects of the induction could be signed off when complete (the 3 month RF1 review could be 

used as an appropriate opportunity to check that all requirements have been met). This could be 

particularly useful for cross-sessional students, whose induction may not be as structured as 

those starting in September/October. 
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Student-Supervisor Meetings 

• What records should be kept and by whom? 

 

• What should be done with them? 
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Student-Supervisor Meetings 

• ESSENTIAL PRACTICE:  

• It is essential for records of formal student-supervisor meetings to be made, either by the student 

or the supervisor, and for both to maintain a copy; the record should include both the date of the 

meeting and the key points of the discussion, but does not have to be long and detailed and could 

take the form of a series of bullet points. This is essential for both pedagogic reasons (i.e. to 

ensure the student’s understanding of points made by the supervisor) and to provide evidence in 

case of complaints/appeals/disciplinary issues. 

 

• DESIRABLE PRACTICE:  

• It is desirable for records of student-supervisor meetings to be stored in a repository that enables 

them to be seen by all members of the supervisory team, including the student. 
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Progression Milestones 

• Are more formal checkpoints needed and if so at what frequency? 

 

• What form might these take? 

 

• What extra measures could be taken once into a 4th year? 
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Progression Milestones 

• ESSENTIAL PRACTICE:  

• It is essential for PGR students’ progress to be formally assessed by departments at 6 monthly 

intervals, in addition to the recording of formal student-supervisor meetings. This may take the 

form of a formal progress report and/or a designated task to be completed by the student (e.g. a 

seminar presentation at 6 months, a poster presentation at 18 and a paper submitted at 30). 

 

• DESIRABLE PRACTICE:  

• The enhanced monitoring of PGR students’ progress once they move into their 4th year of study 

is desirable (e.g. sending a letter at 36 months to highlight to the student that they are moving into 

their 4th year, followed by progress reports every 3 months). 
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Confirmation Review/RF2 

• When should this take place? 
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Confirmation Review/RF2 

• ESSENTIAL PRACTICE:  

• A PGR student’s 1st attempt to confirm must be undertaken within 12 months from registration, 

and the 2nd attempt must be undertaken within 6 months of the 1st attempt. This is to ensure 

clearer, more equitable standards across the University, and to ensure that all students are 

provided with an opportunity to show whether they are capable of being confirmed within a 

consistent timeframe. Departmental requirements for the confirmation review must be adjusted 

where necessary to ensure that they are achievable within this timeframe. 
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Examination 

• How do you prepare a PGR for a viva? 
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Examination 

• ESSENTIAL PRACTICE:  

• All PGR students should be provided will general information about what to expect during the viva 

in order to prepare them (i.e. an overview of the process, who will be there, how long it might last, 

what the format is likely to be, etc.). This could be provided by individual supervisors or via an 

organised session at departmental or Faculty level. 
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Supervisory Teams 

• What models of supervisory teams are used at SHU? 

 

• What different roles do each person undertake (academic, skills 

training, pastoral etc.)? 
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Supervisory Teams 

• ESSENTIAL PRACTICES:  

• All PGR students should be allocated two named supervisors, who will support them through their 

academic and development programme (e.g. one who will be the academic lead, and one who 

will support the student in doctoral skills training); 

• In addition to the two named supervisors, all PGR students should have access to a personal 

tutor (i.e. a member of staff unconnected with the research project who is available to provide 

pastoral support when needed); 

• It is acceptable for more than one ‘model’ of supervision to be used within the same department, 

and that the specific arrangements for supervision should be agreed according to the students’ 

needs (within the minimum expectations set out in this document). 
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